Al changes how the work gets done. Making Al a competitive
advantage and not just technology costs is the leadership and
culture challenge.

That competitive advantage won’t come from having access to Al.
It will come from creating a culture where thousands of good
decisions can be made every day using Al.

Information exists everywhere and increasingly Al can process it
instantly. The bottleneck becomes decision-making. So how do we
create and enhance the conditions where:

v People can make good decisions themselves

v The leadership culture supports our increased capability
v’ The cost for waiting for permission is minimised

v’ Leaders provide clarity needed to support critical thinking

For Further information, please contact us on
www.ascentleadership.uk or kate@ascentleadership.uk
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